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"Diversity	is	being	invited	to	the	
party;	inclusion	is	being	asked	to	
dance."
- Verna	Meyers



You	are	a	technologist.



I	believe	in	the	power	of	
community.



I	love	technology.



I	believe	in	the	revolutionary	and	
liberatory power	of	technology	+	
community.



Source:	http://www.laurenvanni.com/the-natural-order-of-things/w18w5mkwhna77bloza99lha2n7828a





Source:	https://dev.to/buntine/the-balanced-ternary-machines-of-soviet-russia



Nothing	in	our	industry is	
inevitable or	unchangeable.



Can	you	imagine	a	different	future?



Politics	is	________________.



Technology	work	is	political.



Source:	https://www.smartdraw.com/website-wireframe/



Source:	http://www.predpol.com/



Source:	https://www.flickr.com/photos/efouche/366488292



The	internet	exists	in	the	real	
world.



The	internet	is	powered	by	
objects	and	people.



Source:	http://www.wbur.org/npr/153701673/the-internet-a-series-of-tubes-and-then-some



Source:	https://www.flickr.com/photos/kinlane/36698093096



Source:	https://www.wired.com/story/international-electronic-waste-photographs/



IMAGE: system	of	things

Source:	https://kindling.xyz/next-systems/systems-thinking-complex-world/



In	a	system,	we	are	all	connected.



We	think	in	systems!



Do	small	choices	matter?





The	foundation	for	inclusion	is	the	
ability	to	imagine	new	futures.











Does	your	“user”	exist?



Source:	https://www.thestar.com/news/insight/2016/01/16/when-us-air-force-discovered-the-flaw-of-averages.html



It	is	obvious	when	a	product	
made	for you	is	made	without
you.















Forms	shape	our	visions	of	the	
future	and	our	understanding	of	
the	present.



Source:	https://www.freeprintablemedicalforms.com/category/forms



IMAGE: meme	thank	youIMAGE: meme	thank	you



Source:	https://dri.es/who-sponsors-drupal-development-2017



In	a	system,	everyone	is	
connected.



We	created	a	system	that	makes	
collaborative	work	look	like	
individual	achievement.



What	changes	when	more	people	
get	credit?



Distributing	credit	shatters	
illusions	of	meritocracy	by	
showing	all	the	labor	involved.



What’s	the	business	case	for	
________________?



Source:	https://www.forbes.com/sites/ruchikatulshyan/2015/01/30/racially-diverse-companies-
outperform-industry-norms-by-30/#4f3db2ef1132



http://www.theazaragroup.com/diversity-in-tech-not-about-kumbaya-but-your-bottom-line/



Source:	https://3blmedia.com/News/Timberland-Commits-Help-Advance-Active-Outdoor-Industry-Through-Womens-
Leadership



Source:	https://www.mckinsey.com/business-functions/organization/our-insights/is-there-a-payoff-from-top-team-diversity



What	is	the	business	case	for	not	
changing	our	hiring	practices?



Source:	https://hewantedtheball.wordpress.com/2014/12/18/a-cog-in-the-machine/



What	systems	are	we	supporting	
with	our	corporate and	open
source labor?



Source:	https://petapixel.com/2015/07/02/google-apologizes-after-photos-app-autotags-black-people-as-gorillas/



Source:	https://gizmodo.com/why-cant-this-soap-dispenser-identify-dark-skin-1797931773



Source:	https://web.archive.org/web/20141118192805/http://blog.uber.com/ridesofglory



Source:	https://www.popmatters.com/algorithms-oppression-safiya-umoja-noble-2529677349.html



Source:	http://www.jozjozjoz.com/2009/05/13/racist-camera-no-i-did-not-blink-im-just-asian/



Source:	https://fivethirtyeight.com/features/prison-reform-risk-assessment/



BUT!	BUT!	BUT!	
These	are	companies	with	flawed	input!!
The	problem	is	the	data	source!!!



Technologists	make	many	small	
choices.



Hiring	managers	opt	to	benefit	
from	existing	systems.



New	futures	slip	away.



Technology	work	is	political.



The	foundation	for	inclusion	is	the	
ability	to	imagine	new	futures.



Forms	shape	our	visions	of	the	
future	and	our	understanding	of	
the	present.



We	created	a	system	that	makes	
collaborative	work	look	like	
individual	achievement.



You	want	to	be	good to	the	
people	around	you.



You	want	to	make	an	impact



You	want	to	intervene	in	things	
you	care about



You	are	not	neutral.



Your	technology	work	impacts	
the	world.


